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GL REAL GIRL 

   MAKING HER STAND   

  By Vivienne Harr, 11, as told to Brittany Taylor  
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y worst fear is  
being lost and 
alone. I’m lucky— 

in California, I have my parents and my 
little brother and a whole bunch of pets. 
But around the world, there are 18 mil-
lion children forced into slavery, even 
in America. They are alone, scared and 
helpless. And my fear is that if no one 
helps them, they’ll be forgotten forever. 
That’s why I made a stand.

 THE START OF  
 A MOVEMENT 
Not too long ago, I didn’t really know 
what slavery was—and I had no clue 
that it still existed. Then, my parents 
showed me a book of photographs by 
Lisa Kristine, who travels around the 
world with her camera, documenting 
social injustice. In the book, there was 
a photo of two Himalayan brothers—
child slaves, my parents told me. They 
had slabs of granite strapped to their 
backs. Their shoes were huge—a couple 
inches too long for their little kid feet. 
But there they were, standing on a ledge 
overlooking all the ground they had to 
cover. And they were holding hands.

Right then, I decided I had to do 
something. And the only way I’d ever 
raised money before was with a lem-
onade stand. So I turned to my parents 
and said, “Mom, Dad, I want to start a 
lemonade stand to end child slavery.” 
They said, “Sure, Vivie, you could make 
about $40 doing that.” 

Forty bucks? I was only 8 at 
the time, but I knew that wouldn’t  
accomplish much of anything. I told my  

parents, “Forty dollars? I want to make 
$100,000. And I want to do my lemon-
ade stand for 365 days.” So I did.

 ON THE JOB 
The difference between this stand and 
the ones I had before was that my focus 
wasn’t to raise extra cash to spend at 
the toy store. I had a much bigger goal: 
This would be a lemon-aid stand, some-
thing that would help people.

I decided I’d set up the stand in dif-
ferent places in my neighborhood, but 
always where there would be lots of 
people—in a nearby park and on the 
corner of a busy street. I also spent a lot 
of time researching where the money 
I raised would go. The more I looked 
into nonprofits, the more I realized that 
sometimes the money you give them 
doesn’t go straight to the people who 
need help. The charity I chose, Not For 

Sale, is based in California. They are 
trying to re-abolish slavery everywhere 
by donating 84 percent of their pro-
ceeds to helping people. That’s huge. 

When I opened my lemon-aid stand, 
I charged $2 a cup and made $80 on the 
first day. And it was fun. It felt like a lit-
tle job to me. I enjoy managing things 
and being able to control projects. I’m a 
Capricorn, so I’m stubborn—it’s always 
about doing things my way. Sometimes 
that gets me in trouble but, this time, it 
helped me stick to my vision.

Still, I knew I needed to come up 
with a big idea to make a huge fund-
raising impact. So I started telling each 
customer to “pay what’s in your heart.” 
After I explained what I was raising 
money for, people would think of the 
money they gave as more of a donation 
than a drink purchase. Pretty soon, we 
were getting $40 a cup—people would 
drive away so happy knowing they’d 
done something good.  

But it wasn’t always easy. Sometimes 
it was raining. Sometimes I wanted to 
do something else. And sometimes no 
one would come. On those days, I tried 
not to get upset. I kept telling myself 
and my friends and my little brother, 
Tucker, “I’m sure it’ll be better tomor-
row.” And it was. When you do some-
thing like this, you can’t give up. 

 SPREADING  
 THE WORD 
It didn’t take long to get the word out 
around my town, but I wanted my 
stand to have a larger reach. My dad 

Continued on page 85
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M

SCARY FACT: There are more than  

18 million child slaves around the world. 

But thanks to 11-year-old social media  

entrepreneur Vivienne Harr, those numbers 
are decreasing, one cup of lemonade—and 

one tweet—at a time.
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Vivienne’s fair trade organic pink 
lemon-aid can be found online and in 

150 stores across the West Coast!
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ken at the United Nations in New York 
and cha� ed with the Dalai Lama. I’m 
also hoping to meet some of the former 
slaves we’ve helped. 

People have even called me a hero, 
but when I think about some of my 
heroes, like Gandhi and Martin Luther 
King Jr., I think that’s crazy. But this 
experience has made me realize that 
you don’t have to be big and powerful 
to change the world. You can be just 
like me, an 11-year-old girl who loves 
turning cartwheels and reading books. 
People ask me why I think I can make a 
di� erence. That question confuses me. 
No one ever told me that I couldn’t. 

You can make a stand no ma� er who 
you are, what you do, how old you are, 
what gender you are, where you live, 
how much money you have. Anyone 
anywhere can make a stand, no ma� er 
what their cause is. People are capable 
of so much more than they realize. You 
just have to do it, and you will do well.

Being a hero is about inspiring 
others. Someday, I hope I’m worthy 
of that word. I’ve got a long way to go, 
but I know I’ll get there, one glass of 
lemon-aid at a time. ✿

 HITTING THE 
 BIG TIME 
Bo� ling my lemon-aid was my grand-
father’s idea. My dad thought he was 
crazy. “Do you know how tough the 
beverage business is?” he asked me. 
But I knew we could continue to help 
a� er I closed up the stand. Don’t get me 
wrong—ge� ing the recipe perfected, 
� nding the right bo� le and packaging 
and making a product that stands out 
was not easy. But I never wanted to give 
up. And soon, bo� les full of my fair 
trade organic pink lemon-aid were sell-
ing in 150 stores across the West Coast 
and online, too. We’re trying to get it in 
stores all over the United States so we 
can make an even bigger di� erence.

Even though we sell the lemon-aid 
for pro� t, we give 5 percent of the rev-
enue to charity. The rest goes back into 
making the business bigger. So far, 
Make A Stand, Inc. has donated more 
than $111,000 to seven di� erent orga-
nizations we chose for the impact they 
make in eradicating child slavery. 

 BECOMING A HERO 
In the two years since I started Make 
A Stand, I’ve go� en to do some really 
cool things. I’ve traveled to London, spo-

saw me struggling, and he asked if he 
could help. He’s a social media expert, 
so he decided that since Mom was 
helping me make the drinks and 
Tucker was helping me sell, he’d get 
involved by spreading the word.

He’s the one who set up my 
Twi� er page and Facebook account, and 
he’s the one who talked about my 
story—our story—until people started 
listening and talking about it, too.

On day 52, a writer for The New York 
Times tweeted about my lemon-aid 
project. A couple days later, @makea-
stand had more than 15,000 followers 
and we’d raised $30,000!

On day 173, I set up my stand in New 
York City’s Times Square a� er being 
invited by Mayor Michael Bloomberg. 
Within a few hours, I exceeded my goal. 
The total? $101,320. 

We were all thrilled. My parents 
said, “Honey, you did it, you reached 
your goal! You’re done!” 

But I knew it wasn’t that simple. 
I’m an all-or-nothing person. So even 
though I’d raised more than the amount 
I’d set out to, I said, “Is child slavery 
done?” They shook their heads. “Then 
I’m not done.”

Continued from page 73
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STEP #1. PICK A CAUSE
There is no such thing as a bad 
cause. Choose whatever it is that 
touches your heart and inspires 
you to make a change. Need some 
ideas? Head to girlslife.com/iti for 
10 of our top issues.

STEP #2. START YOUR BIZ
Whether it’s selling crafts or baked 
goods, come up with a simple 
business plan before you start. 
Write down your goals, project-
ed expenses, how you’re going 
to make money and what you’re 

going to do with it. Every three 
months, review the plan and make 
adjustments if you need to.

STEP #3. GET OUT THERE
Setting up a sales stand in 
high-traffic areas in your commu-
nity is perfect for local endeavors, 
but social media can bring your 
efforts widespread attention. If 
you’re under 13, work with your 
parents to create online profiles. 
Keep it professional (no typos!), 
and draw inspo from other charity 
efforts you admire. 

MAKE YOUR OWN STAND
Ready to change the world? 

Here’s how to start.

Go mobile 
{There’s an app for that!}

Vivie’s latest venture? She’s 
taking her philanthropic 

e� orts to a new digital space. 
The Make A Stand app 

(makeastandapp.com) lets 
you set up a crowdfunding 

charity campaign right from 
your phone. All you have 
to do is download the app, 

pick a charity, post a pic and 
share it on social media. It’s 

a small action with the 
potential to do amazing 

things in the world.

Crowdfunding is an awesome 
way for everyone to be a part of a 

solution. Why? Because it lets tons 
of people give a little bit of money to 
one cause. All together, that money 
adds up to a huge amount—and can 

make change for the better.  
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